TERMS OF REFERENCE FOR THE HANDLING OF CONFLICTS OF INTEREST IN THE SELECTION PROCESS

Version 1, Published 1 August 2025

1. PREAMBLE

1.1 The Equestrian Federation of Hong Kong, China (“EFHKC”) is the sole governing body for
equestrian sports in the Hong Kong SAR. A major responsibility of the EFHKC is the selection
of athletes in international competitions to represent Hong Kong. The EFHKC’s Training and
Selection Sub Committee (“TSSC”) is tasked with this and has a fundamental role overseeing
this process, with final decisions being ratified by the Board of the EFHKC. This document
outlines the handling of conflicts of interest relating to the selection process.

2. PURPOSE
2.1 The purpose of this policy is to ensure fairness, transparency, and impartiality in the selection

process by identifying, disclosing, and managing conflicts of interest that may arise among
members of the TSSC, the Board or other persons involved in the selection process.

3. SCOPE

3.1 This policy applies to all members of TSSC and the Board of the EFHKC, as well as any others
involved in making selection decisions, Athlete awards or grants, or developing policies or
processes to determine the selection of Athletes and Horses for competition.

4. DEFINITION OF CONFLICT OF INTEREST

4.1 A conflict of interest arises when a TSSC Member, Board Member or related
person’s personal, professional, financial, or familial relationships could, or be
perceived to:

e compromise their objectivity in decision-making
e create an unfair advantage or disadvantage for any Athlete or Horse
e be perceived as influencing the selection process inappropriately

4.2 Examples of conflict of interest include, but are not limited to:

e close personal or familial relationships with an Athlete, Horse Owner or associated
Coach (family members include a spouse, parent, child or spouse of a child, sibling,
spouse of a sibling, cohabitating companion or any other individual with a significant
familial or familial-like relationship)

e be the Owner of a Horse in contention for selection

e financial or business ties with an Athlete, Horse Owner or Coach, including sponsorship

e be the regular Coach of an Athlete or Horse in contention for selection
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5. DISCLOSURE REQUIREMENTS

5.1

5.2

53

TSSC Members, Board Members or persons related to the selection process must disclose any
actual, potential, or perceived conflicts of interest before reviewing selection policies,
applications or participating in deliberations.

Disclosure should be submitted in writing, by completing the EFHKC’s form titled “Declaration
of Conflict of Interest at EFCHK Meetings” which can be obtained from the Executive Director.
Once completed and signed it should be sent immediately to the Executive Director for further
processing.

If a conflict or perceived conflict arises at any point during the selection process, the Member
must disclose it immediately.

6. MANAGEMENT OF CONFLICTS

6.1

Upon disclosure, the Chair of TSSC (or in the case the conflict involves the Chair of TSSC, this

will be the Chair of the EFHKC Board; and vice versa) shall determine the appropriate action,

which may include the person conflicted:

e being able to continue to speak and vote on the matter as described, provided that there
is no change in the information declared

e being able to continue to speak but should not vote on the matter as described, provided
that there is no change in the information declared

e being able to remain in the meeting as an observer on the matter as described, provided
that there is no change in the information declared

o withdrawing from the meeting during the discussion of the matter and immediately
return to the secretary any relevant documents sent earlier

e other —to be specified in situations not described above

7. CONFLIDENTIALITY AND NON-DISCLOSURE

7.1

7.2

All disclosed conflicts shall be handled confidentially and with the upmost discretion.

TSSC Members, Board Members or persons related to the selection process must not share
confidential selection details with unauthorised parties, especially those related to conflicted
candidates.

8. CONSEQUENCES OF NON-COMPLIANCE

8.1

Failure to disclose a conflict of interest may result in immediate removal from the selection
process, removal from the TSSC or Board (as appropriate), disqualification of the related
Athlete and/or Horse (if bias is found) or disciplinary action per the EFHKC’s Articles of
Association.



9. BRIEFING AND ACKNOWLEGEMENT

9.1 All TSSC Members, Board Members or persons related to the selection process shall receive
a copy of these Terms of Reference and must review prior to any process commencing. Any
questions in relation to the document should be directed to the Executive Director of EFHKC.

9.2 Members must sign an acknowledgment form confirming their understanding and
compliance with these Terms of Reference.

10. REVIEW AND UPDATES

10.1  These Terms of Reference shall be reviewed in a periodic basis and updated as necessary to
ensure ongoing effectiveness.

ENDS



