Terms of Reference for the Appeals Panel

Version One, 1 August 2025

1. PREAMBLE

The Equestrian Federation of Hong Kong, China (“EFHKC”) is the sole governing body for
equestrian sports in the Hong Kong SAR. A major responsibility of the EFHKC is the selection
of athletes and horses for participation in major national and international competitions to
represent Hong Kong, China. The Appeals Panel is tasked with adjudicating in the cases of
appeals to selection decisions made by the Training and Selection Sub-Committee (“TSSC”)
and ratified by the Board of the EFHKC.

2. PURPOSE

1.1 The purpose of the Appeals Panel is to serve as an impartial and independent body responsible
for reviewing and adjudicating in cases of appeal against selection decisions made by the TSSC
and ratified by the Board of EFHKC. It will act at all times in a fair, transparent and timely
manner.

1.2. The Appeals Panel meet on an ad hoc basis in the event of a formal appeal to a selection
decision. The Appeal Panel shall consider all relevant evidence in the appeal, conduct appeal
hearings if deemed necessary and adjudicate in the process of the appeal and make a formal,
final judgement.

3. POWERS AND SCOPE

3.1. The role of the Appeals Panel is to consider and review evidence and ultimately to adjudicate
in disputes over selection decisions.

3.2 The Appeals Panel shall:

e ensure due process by providing a structured and equitable process for Athletes seeking
redress for selection decisions they believe unjust, erroneous or procedurally flawed;

e uphold standards and policies by assessing appeals in accordance with established rules and
policies in place to maintain consistency and integrity in decision making;

e facilitate resolution by delivering clear and reasoned decisions that either uphold, modify or
overturn selection decisions, ensuring all parties are treated justly;

e enhance trust by strengthening confidence in the fairness and credibility of EFHKC selection
processes by providing an objective appeals mechanism.

3.3 The Appeals Panel shall operate with neutrality, confidentiality and respect for all parties
involved. It shall reinforce at all times the EFHKC’s commitment to fairness and impartiality.
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4. COMPOSITION, REQUIREMENTS AND TENURE

4.1

4.2

4.3

4.4

4.5

The Board of the EFHKC shall appoint suitably qualified and experienced individuals to join a
Long-list of Appeal Panel Members. This list will consist of no-less than six (6) individuals who
can be called upon in the event of a formal appeal to selection.

The Board shall select and invite individuals who have deemed experience as follows:
e Experienced Legal Professionals (ideally with some equestrian knowledge)
e Independent Experts (such as former athletes, coaches, sports administrators,
selectors or officials with deep knowledge of the sports rules and ethics, and can offer
practical insights into the sporting context of disputes)

Whilst it is preferable that the Panel Members are Members of the EFHKC, it is not essential.

The term of appointment to the Long-list of Appeal Panel Members shall be three (3) years
and shall be renewable after that.

Before expiration of their term, the Executive Director of the EFHKC shall confirm with
Appeal Panel Members their intent for reconsideration and reappointment or retirement
whatever the case maybe. This information shall then be conveyed to the Board for
consideration.

Board appointed Appeal Panel members shall be issued with a Letter of Appointment setting
out the Terms of Reference and any other relevant information.

5. ACTIONS IN THE EVENT OF AN APPEAL

5.1

5.2

53

5.4

An appeal can be called by any Athlete (or Parent / Guardian in the case of an Athlete who is
under 18 years old) involved in a selection decision they wish to contest, but only on the
grounds that the TSSC have failed to comply with the Selection Guidelines or the specific event
Selection Policy, or that insufficient or inadequate information or documents were used
during the decision-making process, leading to inaccurate decisions being made, or any other
valid grounds of appeal.

The Athlete shall submit their appeal in writing to the Executive Director of the EFHKC,
complete with any supporting documents, evidence or witness details. The appeal must be
submitted with the payment of an appeal fee of HK$5,000 (made payable to EFHKC) to the
Executive Director of the EFHKC within 48 hours of being informed of the selection decision.
Supporting information or documents shall be submitted at the same time with the written
appeal. In the event the appeal is successful, the appeal fee will be returned to the Athlete.

The Executive Director shall notify the President of the EFHKC immediately, who in turn shall
select the Appeals Panel. The President shall consider the grounds of the appeal in selecting
the most suitable members of the Long-list of Appeal Panel Members to be involved. The
President shall select three (3) members to hear the specific appeal, where at least one (1)
shall have legal experience.

From the three Panel Members selected, the President shall appoint a Chairman for the
Appeals Panel.

Version 1



6. CONFLICT OF INTEREST

6.1

6.2

The President shall appoint the members avoiding any potential or perceived conflict of
interest that they are aware of.

On notice of appointment, the selected Appeal Panel Members shall declare any potential or
perceived conflicts as soon as they arise. This will be declared to the Executive Director of
EFHKC. In the instance of an identified conflict of interest, the respective Panel Member shall
stand down from this specific appeal process and be replaced by another Member from the
Long-list. However, the Panel Member may remain on the Long-list for consideration in future
appeals.

7. APPEAL HEARING PROCEEDINGS

7.1

7.2

7.3

7.4

7.5

7.5

7.6

7.7

The Appeal Panel shall review all documentation in relation to the selection decision and make
an initial assessment as to the validity of the appeal and to determine the best method of
deliberation.

The Appeal Panel may decide to undertake a remote decision based on the paperwork
submitted, or call a meeting (virtual, hybrid or in-person) of the Panel to deliberate, or to call
a specific appeal hearing.

In the event of an appeal meeting or hearing, the Appeal Panel shall be quorum with 100% of
its three (3) person panel present. If quorum is not reached, the hearing / meeting shall be
rescheduled.

In the case of an appeal hearing, the Athlete (or Parent / Guardian in the case of an Athlete
who is under 18 years old) plus one representative shall be invited to present any evidence
relating to their appeal. Additional accompanying attendance is subject to approval by the
Appeal Panel. The hearing may be held in person or virtually dependent on the circumstances,
to be decided by the Appeal Panel.

The appeal hearing shall be held at a mutually convenient time and place (if not held virtually)
to be agreed between the Appeal Panel and the Appellant. However, given the urgency for
selection decisions to be confirmed, the hearing shall be conducted as soon after the Appeal
is lodged as is practically possible.

The proceedings should mainly be conducted in English. If either party wishes to address the
Appeal Panel in Chinese or another language, the Appeal Panel must be advised in advance
for arrangement. During the hearing, no photography, sound recording or video-taking is
allowed without the prior approval of the Appeal Panel.

The Appeal Panel shall consider all evidence put forward by both the TSSC and the Appellant.
It aims to make decisions that are not only fair and well-reasoned, but also speedy and timely.
Decisions shall be made by a majority vote of the Appeal Panel.

If appropriate, and in the interests of time, the Appeal Panel may make an oral decision at the
end of the hearing with written explanation to be given to the Appellant afterwards. In some
cases, the Appeal Panel will need further time to consider the matter and will “reserve” its
decision. This means it will let the parties know its decision at a later date.
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7.8 The Appeal Panel shall always release a written decision, which includes an explanation of the
reasons for the decision, to the Appellant, the Board and the TSSC.

8. CONFIDENTIALITY

8.1 It is vitally important for the integrity of the appeals process that all those involved practice
at all times a high degree of confidentiality relating to information which may have a bearing
on decisions. All confidential information, conversations and discussions will be identified as
such. Any person who breaks this confidentiality will be removed from the process.

8.2 All personal information disclosed during the appeal process shall be handled in compliance
with the Personal Data (Privacy) Ordinance (PDPO).

9. RETENTION OF DOCUMENTS

9.1 All documents relating to the Appeals process, including scores, results, meeting minutes,
selection related emails, statements, reasoning for decisions, appeal records etc. shall be
retained by the EFHKC for 8 years following completion of the selection (encompassing two
major championship cycles).

END
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