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1.  PURPOSE 
 
1.1. The purpose of the Master Selection Guidelines is to ensure the Equestrian Federation of Hong 

Kong China’s (EFHKC) principles of equal opportunities and fair competition are upheld at all 
times when conducting the selection of Athletes for major national (where required) and 
international competition. 

 
2.  AIMS OF THE GUIDELINES 
 
2.1.  The specific aims of these guidelines are to provide direction to all those involved in selection 

processes to ultimately ensure they: 
• promulgate the core values of equal opportunities and fair competition in Athlete 

selection; 
• allow Athletes fair and full opportunity to display their worthiness for selection and 

to fulfil the aims of the EFHKC at the competition; 
• ensure transparency in respect of information about the selection and the selection 

process, and timeliness in the dissemination of information;  
• uphold the principles of impartiality in the selection process, including the 

formulation of a mechanism for declaring conflict of interest, actual or perceived, and 
the guidelines for taking appropriate actions following declarations; 

• and, to adhere to ethical practices and compliance with the fundamental principles of 
fair Athlete selection.  

 
3. RESPONSIBILITIES  
 
3.1 To ensure the aims detailed above are adhered to at all times in the selection process, the 

following committees are deemed responsible: 
  

Committee Composition Responsibilities 
Training and Selection  
Sub Committee (TSSC) 

As detailed in the Terms of 
Reference for TSSC 

To draft event specific selection 
policies, and processes and 
undertake the vetting and 
selection of Athletes for national 
(major) and international 
competitions.  

Board of EFHKC As detailed in the Articles of 
Association for EFHKC 

To approve selection policies and 
processes and ratify the decisions 
of the TSSC in Athlete selection 
for major championships and 
games.  
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Appeal Committee As detailed in the Terms of 
Reference for the Appeal 
Committee 

To adjudicate cases of appeal 
concerning selection.  

 
 
4.  CONFIDENTIALITY 
 
4.1. It is vitally important for the integrity of the selection process that all those involved (including, 

but not limited to: Athletes, horse owners, members of the TSSC, EFHKC staff, Hong Kong 
Equestrian Performance Programme (HKEPP) performance managers, HKEPP team staff, 
support team members and associated parties) practice at all times a high degree of 
confidentiality relating to information which may have a bearing on selection. All confidential 
information, conversations and discussions will be identified as such. Any person who breaks 
this confidentiality will be removed from the process.  

 
5.  SELECTION PANEL 

 
5.1  Selection will be undertaken by the TSSC, with their recommendation being ratified by the 

Board of the EFHKC.  
  
5.2  All members of the TSSC will be appointed by the Board of the EFHKC and will be free from all 

actual or perceived vested interests / conflicts of interest, in so far as is possible.  
 
5.3  The Executive Director of the EFHKC will maintain a register of conflicts of interest and all 

members of the TSSC will declare any potential or perceived conflicts as soon as they arise. In 
the instance of identified conflict of interest, this will be handled in accordance with the Terms 
of Reference for Handling Conflicts of Interest in the Selection Process.    

 
5.4  Each member of the TSSC will have equal voting rights.  Decisions must be reached by a 

majority and with no abstentions (unless a member is required to abstain due to a declared 
conflict of interest). In the event of no majority vote being reached, the final decision will be 
made by the Chairman, unless they have declared a conflict of interest, in which case the final 
decision will be made by the Board of the EFHKC.  

 
5.5  All those involved in selection will act throughout the process with integrity, honesty and will 

use their discretion to select Athletes (and Horses where appropriate) on to the squad, having 
due regard for any selection policy set, with the purpose of achieving the aims of selection.  

 
5.6  Other advisors will be used as required (e.g. HKEPP personnel). To avoid conflict, HKEPP 

personnel, including the Head of Equestrian Affairs for the Hong Kong Jockey Club will advise 
the TSSC, but will not have a vote in the selection decision.  

 
6. SELECTION POLICIES 
 
6.1 For major championships and games, a full selection policy shall be published as soon as 

possible the event details / competition formats are published. In the event this happens too 
late in the preparation cycle, a policy may be published, subject to change once the final 
competition details are released.  

 
6.2 For all other competitions, details of the selection process shall be published to include the 

aims of selection, the competition details, the required standard to be reached by the athlete, 
the selection criteria specific to the event and the timeline for applications and selection.  
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6.3 Publication of selection policies shall be done via the EFHKC website and via email to all EFHKC 
Members.  

 
7. CHANGES TO THE SELECTION POLICY 
 
7.1  The TSSC will have the right in exceptional circumstances to amend or change the Master 

Selection Guidelines or the published event specific selection policies where necessary at any 
time in order to fulfil the aims of the policy. Any changes to the documents must be approved 
in writing by the Board of the EFHKC. The amended documents in their entirety will be 
published on the EFHKC website and sent via email to the EFHKC Members.  

 
7.2  In the event of the relocation, cancellation or postponement of the any event, championships 

or games, all relevant parties will be notified immediately. In the event of postponement, a 
different team may be selected, in which case all parties will be notified and the selection 
policy will be applied again at a time appropriate to the newly scheduled event.  

 
 
8.  ELIGIBILITY FOR SELECTION 
 
8.1  The EFHKC office will ensure that each athlete available for selection satisfies the 

requirements of the Organisers and the FEI, as well as other criteria detailed below, before 
they can be considered. In general, this includes: 

 
• Athletes must be full, paid-up member of the EFHKC and eligible to represent Hong Kong China 

in competitions under the rules of the FEI;  
• Athletes must be eligible and have sports nationality status of Hong Kong China, registered 

with the FEI, as per Article 119 of the FEI General Regulations in force at the time of the 
selection process; 

• Athletes must hold a valid passport with a validity of at least 6 months after the event 
completion date;  

• Being eligible under any applicable anti-doping code (i.e. not be serving a competition ban as 
a result of a proven doping or controlled medication violation, human or equine); 

• Written confirmation from the relevant horse owner (where the athlete is not the owner) that 
they commit to allow their horse to participate in the event (unless the event is providing 
horse power);  

• Athletes must abide by the rules as set by the Government of the Hong Kong Special 
Administrative Region, International Olympic Committee, International Paralympic 
Committee, Sports Federation and Olympic Committee of Hong Kong China (SF&OC), China 
Hong Kong Paralympic Committee (CHKPC), the FEI, the EFHKC, the Organiser, etc. as and 
when required;  

• Athletes agree to wear the official team uniform, relevant to the event as supplied for all 
official functions of the event and as directed by the Team Manager / Performance Manager 
/ Coach.  

• Athletes agree to behave at all times in a manner that does not bring the sport, the EFHKC, 
their supporters (namely, but not exclusively the Hong Kong Jockey Club) or the Government 
of the Hong Kong Special Administrative Region in to disrepute. 

• Athletes agree to make every effort in competition and achieve the best possible results.  
 

8.2  In addition, as a condition of selection for the event, an athlete will be obliged to sign the 
Athlete Agreement and to abide by the EFHKC Code of Conduct. 
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7.  PROCESS FOR COMMENCEMENT OF SELECTION PROCESS 
 
7.1 For all national (major) or international competitions with quota places limiting the number 

of representatives from a specific National Federation, where places will likely be 
oversubscribed, a selection process will be initiated by the TSSC.  

 
8.   AIMS OF SELECTION 
 
8.1 The aims of selection may vary depending on the individual circumstances of the event. They 

will be clearly stated in the specific communication published for each event. 
 
9.  SELECTION PROCESS  
 
9.1 For major championships and games, and where possible, the TSSC will meet (either in person 

or virtually) in order to select the Squad and reserves as required.  
  
9.2 For minor competitions, selection may be determined by remote electronic methods, such as 

voting by email, WhatsApp or electronic poll.  
 
9.3 Competition results for all Athletes (and horses where relevant) shall be made available in 

advance to all members of TSSC. These shall form the basis for selection decisions, however, 
other factors, such as fit with the aims of selection, or coach recommendations may also be 
taken in to account. Specific details shall be published in the selection policy for specific 
events.  

 
9.4 The TSSC may be briefed by the HKEPP staff as to the Athlete’s or horse’s fitness for selection 

and suitability for the competition levels. 
 
9.5 For major championships and games, the TSSC shall make a recommendation of their 

selection decisions to be ratified by the Board of the EFHKC as soon as possible after the 
decision has been made. The timeline of selection for major championships and games shall 
be published in the selection policy prior to the selection process commencing. For minor 
competitions, selection decisions shall be made by TSSC.  

 
9.6  Veterinary Matters: As part of the selection process the advice from the Team Veterinary 

Surgeon may be taken into consideration.  Where required, there may be an official inspection 
of relevant horses where a blood and / or urine test may be taken, along with other 
assessment methods. This inspection will be compulsory and failure to comply may result in 
removal of the horse from the Squad, except in exceptional circumstances. Athletes are 
expected to facilitate open communication between their own Veterinary Surgeon and the 
Team Veterinary Surgeon. 

 
 Athletes are required to keep an FEI medication logbook for all horses considered for selection 

(in accordance with Article 1053 of the FEI Veterinary Regulations) and must produce the 
logbook to team personnel on request. Failure to produce it on request may result in the 
athlete not being considered for selection. 

 
9.7  Anti-doping, controlled medications and limb sensitivity testing: As part of the selection 

process, horses may be randomly tested for the presence of controlled medications or 
prohibited substances as detailed in the FEI Equine Anti-Doping and Controlled Medication 
Regulations in force at the time of testing. They may also be subject to random limb sensitivity 
assessment. Athletes are to ensure owners of their horses will consent to the testing and 
assessment. In the instance of failing to provide a sample (for whatever reason) or to reject 
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assessment, the combination will become ineligible for selection. Results and any subsequent 
investigations will be taken in to account when making selection decisions.   

 
10 SELECTION ANNOUNCEMENT 
 
10.1 Unless regulated by the SF&OC or CHKPC, EFHKC will make the formal announcements of 

selection. The EFHKC shall notify the outcome of selection decisions to the selected Athlete(s) 
directly. In addition, announcements will be upload to the EFHKC website. Until such time as 
this is done, Athletes are required to keep selection decisions confidential.  

  
11 POST SELECTION 
 
11.1.  Team Running Order: The Team Manager or Performance Manager, in conjunction with team 

coaches, will decide the Team running order (where applicable) and will inform athletes 
accordingly.  The Team Manager or Performance Manager may make amendments to the 
Team running order if deemed necessary to do so. 

 
11.2   Maintaining Form: Athletes should note that selection decisions are subject to the Athlete / 

horse combinations retaining fitness / performance (see substitution below). Once an Athlete 
/ horse combination has been selected they must maintain a suitable training programme. 

 
11.3 Withdrawal from Selection: Should an Athlete decide to voluntarily withdraw from the event, 

they shall submit written notification (via letter or email) to the EFHKC Executive Director 
stating the reason.  

 
12 SUBSTITUTION / REPLACEMENT 
 
12.1 The Selectors may substitute a selected Athlete / combination for a reserve, and/or de-select 

any Athlete / combination in the event that he/she fails to adhere to this Policy or horse or 
Athlete are deemed to be unfit to compete, between the announcement of the Squad and 
the date of the competition.  

 
12.2 In the case of a horse being considered unable due to veterinary reasons to compete or unable 

to compete to the performance standard anticipated, it may be substituted. This decision will 
be made by the TSSC (if time allows) or by the Team Manager following an examination by 
the Team veterinarian or their delegated veterinary professional. 
 

12.3 In the case of an Athlete being considered unable due to medical reasons to compete or 
unable to compete to the performance standard anticipated, they may be substituted. This 
decision will be made by the TSSC (if time allows) or by the Team Manager following an 
examination by a registered medical professional.  
 

12.4 An Athlete who violates any applicable rules, regulations or Codes of Conduct issued by the 
FEI, the EFHKC, the SF&OC, World Anti-Doping Agency (WADA) or other related organisations 
may also be de-selected and substituted for another reserve combination. 

 
12.5 An Athlete or combination de-selected shall be replaced by the nominated reserve. Where 

there is no reserve the TSSC shall discuss and apply the selection policy again to select a 
suitable replacement (if available). 

 
13 CODE OF CONDUCT / ATHLETE AGREEMENT 
 
13.1  All selected athletes will be required to sign and abide by the EFHKC Athletes’ agreement, 

which will be made available to athletes at selection.  
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13.2 Athletes and other accredited personnel will be required to sign and abide by the Code of 

Conduct of the EFHKC.  
 

13.3 Athletes and their support teams are expected to behave at all times in a manner that does 
not bring the sport, the EFHKC, their supporters (namely, but not exclusively the Hong Kong 
Jockey Club), the SF&OC, the HKSI, the HKSAR Government or other relevant instritutions in 
to disrepute. 

 
14 COMMUNICATION 
 
14.1  Publication of Selection documents: This Master Selection Guidelines and any specific 

selection policy will be published on the EFHKC website and distributed by email to all 
members of EFHKC.  

 
14.2   Point of Contact: Enquiries about the Selection Policy can be made in writing to the Executive 

Director of the EFHKC. 
 
15 RETENTION OF DOCUMENTS 
 
15.1 All documents relating to the selection process, including scores, results, meeting minutes, 

selection related emails, reasoning for decisions, appeal records etc. shall be retained by the 
EFHKC for 8 years following completion of the selection (encompassing two major 
championship cycles).  

 
16 APPEALS PROCESS AND PROCEDURES   

 
16.1  Athletes have the right to appeal against a selection decision but only on the grounds that the 

TSSC have failed to comply with the Selection Guidelines or the specific event Selection Policy, 
or that insufficient or inadequate information or documents were used during the decision-
making process, leading to inaccurate decisions being made, or any other applicable grounds 
of appeal.  

 
An appeal must be made by submitting the appeal in writing (either email or letter), complete 
with any supporting documents that prove the appeal eligibility, any evidence that can be 
cross-validated by a witness and / or contact information of any witness(es). The appeal must 
be submitted with the payment of an appeal fee of HK$5,000 (made payable to EFHKC) to the 
Executive Director of the EFHKC within 48 hours of being informed of the selection decision. 
Supporting information or documents shall be submitted at the same time with the written 
appeal. In the event the appeal is successful, the appeal fee will be returned to the Athlete. 

 
16.2 The Executive Director of EFHKC shall acknowledge receipt of the appeal within 24 hours and 

will inform the President that an appeal has been received. Generally, the Executive Director 
will manage communication between the parties and is available to answer any questions the 
appellant may have on the process.  

 
16.3   The President shall appoint an Appeal Panel who shall consider the appeal, made up of three 

individuals selected from the list of Appeal Panel Members which shall be agreed by the Board 
in advance, in accordance with the Terms of Reference for the Appeal Panel.  

 
16.4 An appeal hearing may be held if required, which may be held virtually or in person dependent 

on the circumstances. Where held, the Athlete and his/her one representative will have an 
opportunity to present evidence as to the basis of their appeal. Additional accompanying 
attendance is subject to approval by the Appeal Panel. The proceedings should mainly be 
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conducted in English. If either party wishes to address the Appeal Panel in Chinese or another 
language, the Appeal Panel must be advised in advance for arrangement. During the hearing, 
no photography, sound recording or video-taking is allowed without the prior approval of the 
Appeal Panel.  

 
16.4 The Appeal Panel aims to make decisions that are not only fair and well-reasoned, but also 

speedy and timely. If appropriate, the Appeal Panel may make an oral decision at the end of 
the hearing with written explanation to be given to the appellant afterwards. In some cases, 
the Appeal Panel will need further time to consider the matter and will “reserve” its decision. 
This means it will let the parties know its decision at a later date. 

 
16.5 The Appeal Panel shall always release a written decision, which includes an explanation of the 

reasons for the decision, to the appellant, the Board and the TSSC.  
 
 

END 
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